
Expert Global Trade Compliance, Procurement & Logistics Consulting.

CAPABILITIES STATEMENT

Bridgsite LLC provides strategic consulting services in global trade compliance,
procurement optimization, process improvement, physical distribution, and logistics
operations. Our approach integrates regulatory expertise, data-driven analysis, and
operational insight to help organizations reduce risk, improve efficiency, and
strengthen end-to-end supply chain performance across domestic and international
markets.

Core Competencies

Import/export compliance strategy aligned with U.S. and international
regulations
Strategic sourcing, procurement process optimization, and vendor evaluation.
Process optimization and operational excellence
Development of standardized operating procedures and performance metrics
Optimization of physical distribution networks and freight operations
Integration of customer experience considerations into logistics execution
Procurement and distribution of commercial goods
Distribution of industrial equipment and machine products

Differentiators

Proven experience in highly regulated, global enterprise environments
Ability to translate complex regulatory and operational requirements into
actionable strategies
Strong cross-functional leadership across compliance, procurement,
operations, technology, and customer-facing teams
Hands-on experience with enterprise-scale distribution and modernization
initiatives
Exceptional relationships with all our customers, vendors, and partners

Past Performance, and Partnerships

Shelby County Local Government, Tennessee – Procurement and Logistics
Consulting
OilStates – Procurement, Export, and Regulatory Compliance for the
maintenance of oil and gas drilling equipment
Chevron Nigerian Limited - Led process improvements that improved
procurement efficiency, logistics performance, and customer outcomes
Federal Express Corporation - Delivered data-driven insights to leadership to
inform strategic planning, cost optimization, and service enhancements
Procurement of industrial equipment and parts - Appleton Marine Inc,
Stevenson Crane Parts Procurement, and MGX Equipment Services

Value Proposition
We help organizations navigate regulatory complexity, optimize procurement and
logistics operations, and improve physical distribution performance—delivering
compliant, efficient, and resilient supply chains that support growth and build
customer trust.

Certification and Company
Data

Established: 2019

1. Federal ID: 84-3646520
2. DUNS Number: 122375592
3. SAM CAGE/NCAGE: 9BQK1
4. Minority-Owned Business
5. City of Memphis
6. Shelby County
7. Local Own Small Business

NAICS:
541614, 541618, 541611, 812990

Partnerships

Shelby County, Tennessee

Contact

Chiedo Ugorji
info@bridgsite.com

Phone Cell: 612-382-1702
Office: 901-456-7200

Website:
www.bridgsite.com

https://bridgsite.com

